Saundra Groshong
Audit Manager

Chris Ruiz The Northwest Seaport
Audit Supervisor Alliance
I

Carolyn Seeberger
Audit Lead

Exit Conference

This presentation is intended to be viewed in conjunction with the complete packet of exit materials provided. A copy of those
materials may be requested by contacting the presenters listed or by emailing PublicRecords@sao.wa.gov.



Results with impact

m Increased trust in government

q Independent, transparent examinations

@/ Improved efficiency and effectiveness
of government

14 Independent audits can be believed and relied
upon by everyone, regardless of personal or
political beliefs. J)



Accountability audit results

January 1, 2024, through December 31, 2024

Results in Brief

This report describes the overall results and conclusions
for the areas we examined.

In those selected areas, Alliance operations complied, in
all material respects, with applicable state laws,
regulations, and its own policies, and provided adequate
controls over the safeguarding of public resources.

In keeping with general auditing practices, we do not
examine every transaction, activity, policy, internal control
or area. As a result, no information is provided on the areas

that were not examined.




Accountability audit results

Using a risk-based audit approach, for the Alliance, we
examined the following areas during the period:

Accounts payable - credit cards and electronic funds
transfers

Tenant leases — compliance with contract terms and vacancy
testing

Procurement - public works and purchases

Compliance with interlocal agreement terms

Review of third-party CPA system review work — finance and
operations modules

Financial Condition — reviewing for indications of financial
distress

Open Public Meetings — compliance with minutes, meetings
and executive session requirements




Related audit work

Review of Independent CPA firm Audit

e January 1, 2024, through December 31, 2024

« Audit Type: Financial and Federal
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Work of other auditors

A financial statement and federal grant audit was performed by
Baker Tilly.
* Communication helps facilitate timely review. We request:
* Timely notification of the assigned independent CPA firm
or any changes there of and the scope of the audit to be
conducted

* Notification of when the audit has begun and has been
completed
* |nvitations to key meetings held with the firm, including

the opportunity to attend the final report out meeting or
exit conference




Resources for state and local

governments

Center for Government
-
@ Innovation

ESSENTIALS OF
MANAGING

FEDERAL AWARDS

A COMPLIANCE HANDBOOK

Centerfor
Government
Innovation

Best Practices for
ACH Electronic
Payments

State Auditor
Pat McCarthy

Governments aie increasingly using Mitomated Cleaing
House (ACH) payments to pay amployees and vendos,
rplacing morz costly checks and warrants. Thess are
electronic hank-to-hank payments processed in batches
through the ACH Natwork. They have their pwm unique
risks that are different from checks and
wartants, and these risks are ton large
to ignare.

Taday, bad aclors largat ACH transactions
using social engineexing or by having
direct system access. In sacial enginaering
schemes, bad actors may pase as vendors
to get empleyzes to approve changas to
contact and/or bank account infarmation
in erder to divert payments. Employees.
and others with system access can also
peipetiate flaud, such as by adding
ficubous venders o1 changing a

wendor’s bank account infoimation Lo
Uiz oivn w Ihalof an accomplice.

September 2032 Best Practices for ACH Electionic Payments | 1

Scan the QR code to access these
resources and more.



https://sao.wa.gov/improving-government/resource-library

Fraud prevention resource

Follow

w&&»the * % %

Available in our resource library, =
SAQO'’s latest fraud prevention
resource shows government

s ey officials how a 30-minute bank

iobiof the WiBHIBgRR R Stafe AR o statement review can Spot the
red flags of fraud.




Closing remarks

- Audit costs are in alignment with our original estimate
Next audit: Fall 2026

- Accountability for public resources - January 1, 2025,
through December 31, 2026

We have provided an estimated cost for the next audit in our

exit packet




Thank you!

 We would like to thank the Alliance’s officials and staff for their
cooperation and responses to our requests during the audit.

 We would especially like to thank Don Kelley, Ashley Novinger,

and their team for helping the audit progress effectively and for
fulfilling our audit requests timely.



Questions

Saundra Groshong,
Audit Manager

Saundra.Groshong@sao.wa.gov

(253) 523-3037
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